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Report of the Cabinet Member for Communities and Co-operation 

 
 

Executive Summary 
 
1. This report provides an update on recent activity relating to the Communities and 

Co-operation portfolio. 
 

Key Points for Consideration 
 
 
2. Co-operation 
 

Strategic initiatives 

Co-operative Fortnight 

Co-operative Fortnight is an annual campaign organised by Cooperatives UK to showcase 
what can be achieved when we all work together. Rochdale is the birthplace of cooperation 
but it is not just part of our history. Cooperation continues to thrive in the borough today. 
Over the course of two weeks (22 June – 5 July), the Council delivered a social media 
campaign showcasing the values of cooperation (self-help, self-responsibility, equality, 
equity, solidarity and democracy) and their importance in creating a fair and decent society. 
The Leader’s blog highlighted a variety of examples of cooperative activity taking place 
across the borough. June 2022: Co-op Fortnight showcases borough at its best | Leader of 
the council’s blog | Rochdale Borough Council 
 
3. Townships 
 

  4.4 
 
 
 
4.1 

Strategic Initiatives under Development 
Work is ongoing to consider decision making processes across the Townships and I will update 
Members as the work continues. Communications continue to be very positive in relation to support 
to voluntary and community groups via our Township Funds. The Forever Amnesty Bee visited the 
Townships between 27 June and 2 July. The sculpture is made from knives and guns taken off the 
streets and was very well received. 
 
Service Performance 
The first round of Township Committees have taken place. Members have received a presentation 
from One Rochdale Health & Care around the development of Neighbourhoods, which looks at 

https://www.rochdale.gov.uk/councillors-elections/leaders-blog
https://www.rochdale.gov.uk/councillors-elections/leaders-blog


alignment between the Townships and Primary Care Networks. The sub-committees have also met 
for the first time since March, which has meant consideration of a high volume of applications and 
commissions. Decisions have now been made and progress started on agreed projects. 
 
Voluntary and Community Sectors 
The Voluntary Sector Partnership met during July, it was kindly hosted by Rochdale Football Club 
and the main focus of this meeting was the VCFSE Infrastructure re-procurement.  
 
4.     Support for communities  in economic need 

Culture and   
 Since the beginning of the pandemic, the council has overseen substantial expenditure to support 

communities in greatest need. This has come mainly from Government funding and also the 
council’s own resources through financial and in kind staffing support. Our approach has been to 
build on Good Help principles, work within existing established frameworks and processes where 
possible and help support our established networks.  

We know that the challenges facing our households has deepened and I’m pleased that in February 
the Council allocated a further £1m  of funding for 2022/23 to support households in greatest need 
and £400k one-off funds to support the discretionary crisis fund. 

In April, we were allocated a further 6 month funding from Government and together with Cllr 
Rachel Massey and Cllr Wardle, I proposed an overall package of support amounting to £3.2m. 
This included – 
 

 Targeted support for low income families through provision of Evouchers to assist with food 
over the May and Summer school holidays, focussing on 14,000 children. 

 Provision of support to households of pensionable age receiving local council tax support 
 Continued investment in our Households Assistance Fund 
 Continued investment in our incredible Food Solutions Network, including the community 

warehouse and its network of over 40 groups 
 Support to address a Government reduction in Discretionary Housing payments 
 The Groundwork-run Household energy scheme 

 
Sadly, we know that needs are increasing and the cost of living crisis will continue to impact on 
everyone, with the poorest in society most affected. We know that the support we’ve been offering 
has had a real impact for households in greatest need and now need a longer-term support 
package from Government which goes beyond 6 months at a time. As a council, we are best placed 
to work with our partners and community organisations to offer sustainable help and ensure those in 
need are supported. 

  
5. Culture & Visitor Economy  
 
Planning to establish a new ‘Culture Coop’ funded by Arts Council England (plus match) is 
progressing well, with interviews for the new Programme Director taking place in early July. 
The Culture Coop is a project led by Action Together on behalf of a consortium which 
includes Rochdale Borough Council, Your Trust, Rochdale Borough Housing and the Coop 
Group. The £1.7m borough wide project is initially funded for 3 years but it is anticipated that 
once established, it will continue for much longer. Once in place, the project team will 
support people with the least access to creative and cultural opportunities, helping them to 
shape, experience and take part in new creative and cultural experiences across the 
Borough. 
 
A Borough wide Local Cultural Education Partnership is in development, bringing together 
schools, youth services, statutory partners, cultural and community providers. Its aim will be 
to increase opportunities for young people throughout the borough to experience and take 



part in creative and cultural activities. The project is funded by the Garfield Weston Fund 
until October 2024 as part of the legacy of Dippy on Tour.   
 
Consultations are underway to develop a Borough Cultural Compact to bring together 
partners to create a ‘Priority Place’ plan with Arts Council England. We will be using 
cooperative values and processes recommended by the Coop College. The resulting plan 
will frame and guide our new partnership with Arts Council England.   
 
6. Your Trust 
 
Capital 
Football Foundation  approached Your Trust regarding a potential investment into the 
Borough. A study is being commissioned to consider options at Heywood Sports Village, 
Firgrove Playing Fields and Bowlee. In addition, Your Trust are working with Early Help and 
Schools Team to consider a bid to the Youth Sports Trust for funding to improve youth 
service provision across the borough after being one of three borough’s shortlisted across 
Greater Manchester. The potential to combine funding pots or at least co-design and 
investment is being explored. Any bid will be dependent on evidencing strong local 
community demand via effective engagement.  
 
Refresh of Indoor Built Facility Strategy 
Your Trust have commissioned FMG Consultants to refresh the Indoor Built Facility Strategy 
to ensure a strategic approach to leisure provision is continued following the pandemic.  The 
report will be presented later in 2022 for formal adoption by RBC. 
 

Capital bids (Levelling Up Fund) 

Heywood Civic Centre -  There has been a successful Arts Council England (ACE)  Stage 
1 bid and a Levelling Up Fund Stage 2 element of this will include : 

• Improved accessibility 
• Changing places space 
• New facade on to main square 
• New extended entrance foyer  
• New front staircase making the foyer more open and welcoming  
• New main bar 
• Reconfigured rear entrances 
• New premises for Cartwheel Arts  
• New changing rooms  
• Refurbished ‘community kitchen’ 

 

Touchstones - There was Successful ACE bid to  

• Rebrand, reconfigure and reimagine creating a flagship hub to form the heart of the 
new cultural district 

• Re-open the old entrance 
• Create a dedicated performance space 
• Provide a large café/restaurant space 
• Create new flexible spaces for: production, enterprise, innovation, education, events, 

collections, exhibitions and performances 
 

A bid is currently being worked on for Middleton Arena. 



Littleborough Sports Centre - An £18,000 gym refurbishment/upgrade has recently taken 
place (completed 17 June). Feedback from users and the local community informed us of 
the equipment that they would like to see.  The refurbishment includes new flooring, new and 
improved free-weight area, new functional training zone. 

Other key areas of note include the following – 
 
A new set of Key Performance Indicators has been agreed in principle with the council and 
are linked to the borough’s strategic outcomes. 
 
A  NPO (National Portfolio Organisation) bid has been submitted to Arts Council. The bid 
includes a wide range of new brand new programmes and development opportunities to 
support people of all backgrounds to engage with art and culture in the borough. If 
successful, the NPO will commence in April 2023 and could be worth up to £475k in 
additional resources (building on the Council’s existing investment) per year for three years. 
 
The Arts and Heritage team have been successful in grant funding (£2,000) to support some 
of the recommendations of the Julie’s Bicycle Audit. The grant will help to analyse current 
performance and create benchmarks against which we can track all emissions associated 
with our operations. 
 
During Easter, 3500 children and young people took part in HAF (Holiday Activity and Food) 
activities throughout the borough.  Children were from 80 different schools within the 
borough. 
 
The Mental Health and Wellbeing project has been shortlisted for a UK Active Award in the 
Generation Active category. This quarter alone, over 1200 young people of primary age 
engaged in our Mindful Movement programme. 
 
Rochdale Islamic Girls Academy embark on their Sports Leaders journey from June 2022, 
starting the Level 2 Community Sports Leaders Award. We have been working with them for 
over a year to raise confidence of the girls taking part. 
They recently took part in a pilot project with StreetGames around Yoga and Mindfulness 
which is being researched by the University of Stirling 
 

 

Councillor Susan Smith - Cabinet Member for Communities and Co-operation 
 
Thank you Mr. Mayor, I will be pleased to answer any questions from Members of the 
Council about these or any other matter relating to Communities and Co-operation


